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A - INTRODUCTION

The purpose of this IODA Regatta Manual is to provide organisers of Optimist competitions, especially
IODA events, with a guide to organising the championship following the IODA policies and to advice them
on what to expect from the IODA, the competitors and other people related to the competition. It is also
aimed at guiding members willing to apply as bidders to host an IODA event.

It shall be read together with the IODA Conditions and the standard Notice of Race (NOR). The IODA
Conditions are included in the IODA Administrative handbook and can be downloaded from the IODA
website at http://www.optiworld.org/ or they can be obtained by contacting the IODA Secretariat
(info@optiworld.org).

In general, the manual applies to all IODA events but when it does not, or when an event needs a different
explanation, it says so specifically.

On the next page you will find a chart outlining the way this manual is organised. Its purpose is to help
readers to know where each topic is inserted and why.

Any change in these texts shall receive prior approval of the IODA Executive Committee.
This manual will evolve with the evolution of rules or new management practices, any suggestion being

welcome.

IODA Executive Committee
February 2010
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B — STANDARDISATION AND IODA NOMINEES

The Optimist Class has been growing steadily for many years now. With such growth the need for all
competitors to sail not only fair competitions but also on equal terms in every part of the world has become
imperative. As in the majority of sailing events worldwide, this equality of terms has been achieved by
“standardisation”.

It is with this objective in mind that IODA has policies to make sure that the Class’ events follow certain
standards:

Standard Notices of Race and Sailing Instructions with similar procedures for every IODA event
Similar format of races

Coherent criteria in Race Management procedures and decisions taken

Coherent criteria when judging protests

Standard measurement procedures and coherent criteria when applying the Class Rules

To achieve the first two goals, the IODA Regatta Committee prepares the Notice of Race and Sailing
Instructions, both of which are then completed by the organisers with local information. This method allows
for consistency across all IODA events and ensures that the races follow the same standard.

To make sure that decisions taken on protests, race management procedures or Class Rules enforcement
follow the same criteria in all events, the IODA Executive Committee appoints:

. The International Jury
. The IODA Principal Race Officer
. The IODA Measurer

The IODA Principal Race Officer and IODA Measurer shall be accepted by the organisers. They shall
have full access to the relevant areas and shall be able to work in close proximity with the local
people under their charge.

B1 IODA PRINCIPAL RACE OFFICER

For the IODA Worlds and Continentals, the IODA nominee performing as IODA Principal Race Officer
(IODA PRO) will work closely with the race officers appointed by the Organising Committee.

The Race Officers will be responsible for managing the race management team and organising the races.

The Race Officer will not take action in relation to any of the following matters (whether or not altered by
the sailing instructions) without the approval of the IODA PRO:

. Postponement (rule 27.3)

Course configuration and race duration

Whether a starting line be moved or adjusted (rule 27.2)

Starting line decisions [OCS and recalls (rule 29), starting penalties (l, Z, Black Flag, rule 30)]
Changing course/moving marks — adjusting the course to a new wind strength or direction (rule 33)
Shortening course (rule 32)

Abandoning (rules 27.3, 32 and 35)

The IODA PRO may initiate action in relation to these matters, in which case the Race Officer will be
governed by the IODA PRO’s decision. The IODA PRO may also initiate action if he believes that the
racing is not conducted according to the rules, or for any reason directly affecting the safety or fairness of
the competition.

B2 INTERNATIONAL JURY

As mentioned, IODA appoints the members and the Chairman of the International Jury, according to
Appendix N of the RRS. In practice a jury of six members for the Continentals or ten members for the
World is required to enable two panels.

Once IODA chooses the members, it consults the organisers whether they agree on the nominees, to verify
that none of them is unwelcome by the organisers. The organisers can ask IODA to nominate a judge of
their preference but IODA may or may not accept him/her. The Chairman of the Jury cannot be from the

host country.

Apart from the conditions mentioned in Appendix N, when selecting the members of the Jury the IODA
Executive Committee gives consideration to the following issues:

. Languages:
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As the official language of the regatta shall be English, the Jury should include at least one native
English speaking judge. A range of languages should also be available in the constitution of the
Jury.

. Member from the following year’s event host country:
The country hosting the following year’s relevant IODA event is sometimes invited to nominate a
member of the International Jury to gain experience and to provide continuity.

. Umpiring:
The Jury must have experience and be fit enough to umpire for team racing.

B3 IODA MEASURER

IODA nominates a person to be a member of the Measurement sub-Committee. He is responsible for all
aspects of measurement and for implementing certain measurement procedures specified by the IODA
Technical Committee. He is the person to whom the International Jury shall refer any issue concerning the
interpretation of the Class Rules.
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C —IODA EVENTS

C1 OBJECTIVES

The purpose and objectives of the IODA Worlds and Continentals are stated in the relevant IODA
Conditions and include the promotion of the sport of sailing among young people all over the world
ensuring that the highest quality of racing is provided.

C2 RULES THAT APPLY

All IODA events must abide by:

The current ISAF Racing Rules of Sailing

The current IODA Conditions

The Class Rules

The Notice of Race

The Sailing Instructions and Team Racing Sailing Instructions
This Regatta Manual

The IODA Race Management Manual

C3 DESCRIPTION

C3.1 MAJOR EVENTS
There are seven IODA events’, six of which are held yearly and one is held every other year.

Africans

Asians

Europeans

North Americans

Oceania (every other year)
South Americans

Worlds

The IODA Worlds and Continentals are unique in many respects. The majority of them include three
principal sailing events - fleet and team racing plus the trophies for girls - the Worlds also includes the
Miami Herald Trophy. The Worlds involve more than 200 young skippers from 40 or more countries
speaking many different languages (with no single common language) plus team leaders, country
representatives, coaches, parents, brothers, sisters and other supporters. In Turkey, 250 skippers from 53
countries took part in the 2008 IODA Worlds. At continentals the turnout varies from 60 to 240 skippers
depending on the continent, the Europeans, North Americans and South Americans being the most
attended.

There is no magic formula to hosting a successful IODA event. Each organiser will have its special venue
and traditions which will make its regatta a unique event.

General rules apply to all the Continental Championships and specific rules apply to the Africans, Asians,
Europeans, South and North American Championships2. A separate set of Conditions apply only for the
Worlds. (See IODA Administrative Handbook).

C3.2 SAILING COMPETITIONS

All the IODA events include an Individual Championship and a Team Racing Championship. However,
there are differences in format and programme.

WORLDS

* Championship Races (Individual Championship):
These are sailed in fleet racing format. When there are more than 80 competitors, the fleet is divided. Girls
and boys sail together.

* Team Racing (IODA Challenge Cup):
This is a team racing competition between national teams of up to five sailors. It comprises a series of team
races according to a knock-out or a tournament format to be prescribed by the IODA Executive Committee.

! The AGM held in Italy in 2007 approved the creation of an IODA Caribbean event. The first edition will take place in
2009.
2 The IODA Executive Committee is advocating the introduction of specific conditions for the Oceania event.
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In each race four boats per national team may sail. Umpiring is mandatory for this event. The seeding and
qualification are based on the points of each group of four sailors from each country after the first five races
of the individual championship. (See the relevant Conditions, the Notice of Race, and the Race
Management Manual for a detailed description of the qualification system) Since 2009, this event is
scheduled to take place over two days (the spare day may be used if needed) to allow participation of up to
48 teams.

NORTH AMERICANS, SOUTH AMERICANS, ASIANS AND OCEANIA

* Championship Races (Individual Championship):
The format is similar to the format for the Worlds.

* Team Racing:

Same as for the Worlds, this is a team racing competition between national teams of up to five sailors.
However, the maximum number of teams in each event is 16.

For the South Americans and North Americans (in this case subject to approval of the AGM 2010) there are
two parallel team racing events: one for competitors of the relevant continent and another for the rest of the
competitors.

EUROPEANS
* Championship Races (Individual Championships):
There are two events, one for girls and one for boys. Both fleets sail separately.

* Team Racing:

As for the rest of the IODA championships, this is a team racing competition between national teams.
However, the difference lies in the fact that the European Team Racing Championship is held separately
from the Fleet racing event, at a different time of the year and often, at a different venue. The seeding and
qualification are based on the points of each group of four sailors from each country in the Individual
European Championship of the same year.

C4 PROGRAMMES

The programme of each championship is conducted over 9 to 12 days depending on the event. All the
events usually are held in July or August except the South Americans which are held at Easter’.

Cc4.1 WORLDS - NEW PROGRAMME, APPLIED SINCE 2009
Day Racing Event Social Event
1 Arrival
Registration, Measurement
2 Registration, Measurement Team Leaders Meeting & Opening ceremony
Practice Races
3 Registration, Measurement
Championship Races (2)
4 Championship Races (3) IODA Party (exact date varies from year to year)
5 Championship Races (3)
6 IODA Challenge Cup
7 IODA Challenge Cup
8 Spare Day
9 Championship Races (3) AGM Sessions (exact date may vary)
10 Championship Races (3)
11 Championship Races (1) Prize-giving and Closing Ceremony
12 Departure
C4.2 NORTH AMERICANS, OCEANIANS, ASIANS AND AFRICANS
Day Racing Event Social Event
1 Arrival
Registration, Measurement
2 Registration, Measurement Team Leaders Meeting & Opening Ceremony

Practice Races
Championship Races (3)
Championship Races (3)
Team Racing

Spare Day
Championship Races (3)

NOoO ok~ W

3 The IODA Caribbean is scheduled to take place also in Easter.
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C4.3
Day

Championship Races (3)
Departure

EUROPEANS (FLEET RACING)

Racing Event

Prize-giving and Closing Ceremony

Social Event

N

O©oOoO~NOO O~ W

Arrival

Registration, Measurement
Registration, Measurement
Practice Races
Championship Races (3
Championship Races (2
Championship Races (2
Championship Races (2
Championship Races (2
Championship Races (1
Departure

)
)
)
)
)
)

EUROPEANS (TEAM RACING)

Racing Event

Team Leaders Meeting &
Opening Ceremony

Prize-giving and Closing Ceremony

Social Event

Arrival

Registration, Measurement
Practice Races

Races

Races

Races

Races

Departure

SOUTH AMERICANS

Racing Event

Meeting with Umpires & Opening Ceremony

Prize-giving and Closing Ceremony

Social Event

W N

O©oOoO~NO O b

10

Arrival

Registration, Measurement
Registration, Measurement
Registration, Measurement
Practice Races
Championship Races (2)
Championship Races (3)
Championship Races (3)
Team Racing

Spare Day

Championship Races (3)
Championship Races (1)

11 (Easter Sunday) Departure

Team Leaders Meeting & Opening ceremony

Prize-giving and Closing Ceremony

NOTE: The IODA Executive Committee has the authority to vary these programmes.

C5

ELIGIBILITY

Each event has its own quota of entries but sailors must abide by these conditions:

Qualification and entry: Sailors must pre qualify for every IODA regatta. Registration shall be made
through the national association member of IODA.

Age and Nationality: Competitors shall be under 16 years of age and shall be nationals or bona fide
residents of the country they represent. (See Condition 9.2 of the conditions for the Worlds and
10.2 of the Conditions for Continentals)

Different events, different sailors: Sailors who have attended or will attend the World championship
of a specific year cannot take part in the European Championship of that same year.

Gender: For the Continentals, there is a minimum number of sailors of the opposite gender to be
entered per team when teams are larger than 9 sailors. Specific conditions for the Asians, Africans,
Europeans and Oceanians prescribe a larger percentage of sailors of the opposite gender. No
gender restrictions apply for the Worlds.
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D — BEFORE THE EVENT

D1 BIDDING

Only members of IODA are allowed to bid to host an IODA event. There are three major steps to follow
when bidding to host an IODA event:

. Submission to IODA two months prior to the AGM (via the Application form)
. Selection by AGM

. Confirmation by AGM

D1.1 APPLICATION FORM

The application form shall be returned to the IODA Secretariat not later than two months before the AGM
taking place two years before the championship to be held. The best way to know this date is by contacting
the Secretariat. The earlier the application is returned the better, since it allows for extra time to make any
necessary changes.

The application has a set of notes that guides the bidder on how it should be completed and what should
be written in it. Nevertheless, a detailed explanation of some of the issues is given here:

D1.1.1 Endorsement from the MNA

At the bottom of the application form there are a couple of fields to be filled in by a representative of the
MNA (President or Secretary). This endorsement from the Member National Authority undertaking that the
event will be run according to the IODA Conditions, is the key to a valid application.

D1.1.2 Organising Authority

The member of IODA shall be part of the Organising Authority together with any other association or club,
under the authority of the IODA. The Notice shall also read that the event will be organised with the
permission of the MNA.

D1.1.3 Entry fee — the all inclusive policy
The entry fee shall cover the following main items:

. The right to enter the championship and benefit from every aspect strictly related to participating in
it (prizes, security matters, social events, etc)

. Accommodation

. Every-day transportation from the accommodation to the venue and back

. Transportation from the airport to the hotel and back when competitors arrive and depart on the
official arrival and departure days respectively

. Meals (breakfast, dinner, lunch — packed lunch to be eaten on the water between races)

This policy has been a common practice for many years now. It has three advantages:

. Voters at the AGM choose between alternative bids but all of them on the same basis (including
transportation, accommodation and meals),

. it gives a fixed cost of participation which is especially important to those countries which are
funded by government bodies,

. it establishes clearly which is the official team and which people are supporters. Apart from

discipline and liability questions this gives the young sailors the experience of being part of a
national team and is much preferred by coaches.

NOTE: Some delegations may decide not to stay at the official accommodation. In this case, they must still
pay the entry fee of all the sailors and of at least one adult.

D1.1.4 Maximum number of entries

As stated on the Application form, no maximum should be fixed for the Worlds. For the continentals,
however, it will sometimes be necessary to fix a ceiling.

The maximum number of competitors will depend on a number of issues, some of which are:

. Facilities (room for parking the boats, storage area, launching ramp, etc)

. Equipment for Race Management (number of vessels, buoys, safety boats, etc)

. Experience of the people involved in the Race Management (change of course procedure, multiple
starts, finishing line, etc)

. Accommodation

. Availability of extra accommodation in the area for parents and other supporters

. Safety on and off shore

Number of competitors that are really up to the required level
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D1.2 SELECTION OF VENUES AT THE ANNUAL GENERAL MEETING

The Annual General Meeting is held every year during the World Championship at the relevant venue. At
each meeting the hosts of the World and Continentals to be held two years after that meeting are selected.
Members are eligible as bidders to host an IODA event only when applications:

. have been returned to the Secretariat at least two months before the AGM
. are endorsed by the relevant MNA
. are complete with as much detailed information as possible

When possible, prior to the session in which presentations are made, the Secretariat circulates a
comparative chart with the information provided by all the bidders.

During the presentations it is normal that voters ask for more specific pieces of information. It is
recommended that the bidder’s representative have a sound knowledge of the venue and the proposal and
is entitled to make any necessary or convenient change to the application.

D1.3 CONFIRMATION BY THE ANNUAL GENERAL MEETING

At each AGM members that were selected as host of a World or Continental Championship at the previous
year's AGM, are confirmed. Members (which at this stage are already ‘organisers’) make a new
presentation and inform the country representatives on the progress of the organisation. Normally voters
query about issues that were not well defined on the previous year's meeting. Organisers should know
which these issues are and it is highly recommended that they come to this second AGM with these
problems already solved.

D1.4 SPONSORSHIP

The official fees paid by skippers, officials, IODA officers, etc. will not cover actual costs of accommodation
and board, which must be subsidised by the organisers. In addition, there are the substantial costs of race
management and social events which must also be financed by the organisers.

Sponsorship to raise the funds must be arranged well ahead of time, ideally before bidding for the event, in
order to avoid any financial shortfall which might disrupt the regatta, and in order to maximize publicity
packages which may be offered in exchange for sponsorship. When approached ahead of time, local
advertising firms may be of substantial assistance in soliciting sponsorship from their clients.

Opportunities for sponsorship vary from site to site. Useful ideas may be obtained from the experience of
past IODA Regattas. Forms of financial sponsorship include the following:

Individual and corporate contributions

Sponsorship of special trophies

Sale of advertisement in souvenir programmes

Sale of advertising space at the venue

Buoy advertising and advertising on committee boats

Charter fees for charter boats

Contributions by the National Class Association or National Authority

RRS 79 and ISAF Regulation 20 concerning advertising must be observed throughout the Regatta. The
Class is Category A. Sponsorship by tobacco, alcohol and other similar substances is not permitted.

D2 ORGANISING

D2.1 GENERAL IDEAS

The organisers are responsible for almost all pre-regatta notices and communications with all members of
IODA. A race office adequate for these functions and able to communicate in the English language (both
written and verbal) needs to be established at least one year in advance.

Each host member and host yacht club will have its own procedures for the conduct of major sailing
competitions. Nevertheless, because of the particular demands of the IODA Worlds and Continentals, the
following ideas may be of value:

. Organisation Charts:
It is vital to have responsibilities clearly delegated to responsible persons, and have clear lines of
authority.

. Income and Expense Budgets:

In order to do financial planning and to fix budget ceilings for sub-committees, it is necessary to
have detailed budgets.
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D2.2

Official Reqatta Programme:

It is the tradition to publish a souvenir programme for distribution to competitors upon arrival at the
regatta site. Such a programme might include the following contents:

- Members of Organising Authority

- Members of Race Committee

- Members of International Jury

- Notice of Race

- Sailing Instructions

- Map of course area with tide tables (if necessary)

- Opening Ceremony programme and arrangements for the parade

Local advertisers can usually be found to underwrite the cost of such a programme.

Publicity:

Officials actually involved in race management usually have very little time to attend to proper
regatta publicity. This requires preparing press releases, providing facilities for press
correspondents, and answering questions of the press. It is recommended that a separate sub-
committee be assigned responsibilities for publicity.

CHRONOLOGICAL PLANNING

The following list shows the basic steps to follow when organising a major IODA event.

D2.3

Year Minus 2

- Secure support of National Authority

- Submission to IODA two months prior to the AGM (as the latest)
- Selection by AGM

Year Minus 18 months

- Obtain financial sponsorship

- Appoint key officers

- Assign responsibilities for official regatta programme
- Prepare budgets

- Arrange special airfares

Year Minus 1

- Update information in submission to IODA

- Confirmation by AGM

- Establish pre-regatta race office

- Prepare organisation charts

- Appointment of Race Committee and measurement sub-committee
- Adopt official regatta logo and letterhead

- Draft the registration forms

Year of Regatta
Minus 10 months:
Appointment by IODA of the Jury and invitations set out by organisers

Minus 6 months:

Site visit by the IODA Executive Committee representative(s)

Agree schedule for special events with IODA Executive Committee (only for Worlds)

Distribute information sheet n°2 which shall include the preliminary Notice of Race and the entry
forms.

Minus 3 months:
Distribute the Final Notice of Race.

Upon receipt of Entries:
Distribute Information Sheet No 3, Sailing Instructions, special Sailing Instructions for team racing if
applicable, and rules for allocation and use of charter boats.

2 months after the Championship:
Report to IODA Executive Committee

INFORMATION SHEETS

Information sheets containing the following information should be circulated to all countries, if possible
starting twelve months in advance of the regatta:

Information Sheet 1

A Standard Preliminary Notice of Race will be provided by IODA. The Organising Committee will
complete it with the following information:
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(1) Tentative programme of events

(2) Local sailing conditions

(3) Insurance requirements

(4) Chart of race area

(5) Map of layout of shore venue

(6) Information on accommodation for teams and officials
(7) Information on accommodation for other supporters
(8) Information about the charter boats

(9) Information about how to import boats

(10) Details on special airfares

(11)  Visarequirements

(12)  All other information required by RRS Appendix J for Notices of

Race

) Entry form (and deadline to be returned to organising committee)

) Charter boat application form (and deadline to be returned to the organising committee)
(15) Coach boat charter form (and deadline to be returned to the organising committee)

) Deadlines for payment of fees and deposits

17) Special information (food, smoking areas, etc)

Information Sheet 2 (6 months in advance):
Preliminary Notice of race;
Update items 1 to 12 above, including a Second and a Final Entry Form.

Information Sheet 3 (From 3 months in advance up to the moment the registration begins)

(18
(19

Local chandlery services
Clothing

)] Details about special functions and Annual General Meeting
(2) Meals
3) Registration procedures
4) Local transportation
(5) Lost & found
(6) Security
(7) Storage and handling of boats
(8) Boat and sail repair
(9) Safety rules
(10) Health precautions
11) Banking arrangements and exchange rates
(12) Press correspondents
(13) Phone and fax services
(14)  Team leader and spectator boats
(15) Other water sport activities
(16) Mail and notices
17) Newspapers
)
)

It is strongly recommended that the organisers fix a reasonable deadline for receipt of entries, especially for
charter boat application forms. Recently, organisers have fixed February 1st as the deadline (for
championships organised in July-August), but leaving the possibility of supplying the names of the
competitors entering on the final Entry Form. Late entries pose uncertainties about finances,
accommodation requirements, charter boat requirements, etc.

D3 KEY ISSUES

The following paragraphs cover the majority of aspects involved in organising major events.

D3.1 CHARTER OPTIMISTS

A sufficient number of first-class charter boats without sails shall be supplied (together with an adequate
supply of replacement parts) by the organisers for a fee agreed by the IODA AGM.

If the organisers are in a position to provide charter boats for all entries on terms satisfactory to the IODA
Executive Committee, the IODA Executive Committee may declare that all competitors must use charter
boats.

The charter fee to be charged to competitors shall be the fee requested by the boat provider and
shall not be increased for the benefit of the organisers. The IODA Executive Committee will ask the
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organisers for a copy of the contract with the boat provider/s, which shall be produced before confirmation
of the venue by the AGM one year prior to the year of the event.

In all circumstances, i.e. when charter boats are mandatory and when they are not, the boat provider
shall be an IODA registered manufacturer.

Each boat will be randomly allocated to individual sailors following a method stated by the IODA Executive
Committee. This allocation will be done not only when charter boats are mandatory but also when they are
not, even when there is only one provider.

For this allocation the IODA Executive Committee needs the boat provider to send the list of the ISAF
plaques of all the boats to be chartered well in advance, ideally prior to the boats being packed into the
container. Once the Executive Committee has done the allocation, the list with the ISAF plaques, sorted by
country, is returned to the provider. If the procedure has been done with ample time, the provider will be
able to load the truck/container with the boats sorted “by country”.

Organisers should encourage the boat provider to send the ISAF plaque numbers as soon as possible.
When boats have not been correctly stored in the container it takes too much time to deliver the boats to
the sailors at the venue.

Organisers should also give the IODA Secretariat the sail numbers of competitors well in advance.

Charter boats can be scrutineered and weighed prior to the official arrival day to ease the work of the
Measurement Committee.

D3.2 ACCOMMODATION AND BOARD

D3.2.1 General Rules

It is highly desirable that accommodation be located at the shore venue or within easy walking distance.
Past events in which accommodations were at locations remote from the shore venue, have experienced
problems in providing local transport and in commencing Jury hearings within a reasonable time (where
Jury hearings were held at the accommodations).

When the shore venue is not within walking distance, buses should run frequently and ideally a shuttle
service should be provided. When bringing sailors back from the shore site they will be wearing wet
clothing. Bags should be stored in the trunk.

The organisers must provide adequate accommodation for skippers (the number of them varies from 5 per
country at the Worlds to 15 per country at South Americans and 20 or more at North Americans) plus 3 to 4
officials depending on the number of sailors, for a fixed fee to be agreed by the IODA Annual General
Meeting, as stated in conditions 15.1 (Worlds) and 16.1 (Continentals).

By tradition, skippers from the same team sleep in the same room or bungalow together with their team
leader and coach(es). The country representative attending the AGM during the Worlds may be
accommodated in the same quarters. Every sailor should have a regular bed. Sailors from different
countries shall not be accommodated together unless otherwise required or in the case of girls as stated in
D3.2.2.

An English speaking person should be present at the accommodation in case of any trouble.

D3.2.2 Accommodation for Girls

It is the practice at IODA events to provide separate accommodation for girl skippers. Often girl skippers
from a number of teams are accommodated together. It is not acceptable to most members to have girl and
boy skippers sleeping in the same room. If possible, the Team Leader should be allowed to decide where
girl members sleep.

D3.2.3 Accommodation for IODA Officials and Members of the Jury

Accommodation, meals and local transportation for each IODA official and member of the Jury (See D3.3
and D3.4 below) may be of the quality provided to the teams, but individual rooms must be provided,
unless otherwise requested.

The organisers are also expected to provide accommodation, transportation and food for any partners or
family of IODA officers, and any extra persons nominated by IODA (for example representatives of the
organisers of the following year), in exchange for an adult entry fee (See also D3.3).

D3.2.4 Laundry
Laundry facilities must be provided. Drying facilities may also be required.

D3.2.5 Meals

A minimum of three meals are to be provided for skippers, coaches, team leaders and country
representatives. The menu should be simple, wholesome and international, with special foods available to
meet special diet requirements. If requested in advance, special food should be supplied. Usually,
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organisers take the advice of specialists in diets for sportsmen, taking into consideration needs posed by
long hours on the water, hot and cold temperatures, etc.

To minimize the risks of dehydration, adequate fluids must be readily available at all times.

If skippers must remain at sea between sailing events, special care must be taken to provide both food and
drink at sea, in a form in which the skippers can handle in their small and often wet dinghies.

Organisers should realise that it is impossible to mobilise all teams at pre-determined times due to differing
habits of punctuality, iliness, breakdowns, protest hearings, etc.

D3.2.6 International Communications — Internet access

Fax, international phone facilities and internet access (preferably WiFi) should be provided at the regatta
and at the sailors’ accommodation. The adult supporters who accompany the skippers often require
international communication facilities for business purposes, publicity and maintaining contact with parents
and sponsoring organisations. Due to the heavy demand for internet access when the sailors are ashore, it
is recommended that a secure private network is available for organisers, IODA personel and the press.

A room for internet should be provided with possibilities of connection. In order to avoid competitors
“playing” with computers, it is recommended to have an adult responsible for this room. Do not forget to
indicate the local data for connection.

D3.2.7 Changing Rooms for both genders at the venue
Plenty of facilities need to be available for the sailors to get ready for sailing. Such facilities should be
available for both genders.

D3.2.8 Toilet facilities at the venue
Adequate number of toilets is necessary.

D3.2.9 First Aid — Medical services

First aid and medical facilities appropriate for the circumstances must be provided at the shore site.
Ambulance service must be readily available and in contact with emergency hospital facilities. It is
recommended to get a qualified doctor in residence at all times.

D3.3 IODA OFFICIALS

D3.3.1 Expenses before the venue is chosen
It is not necessary or required that potential hosts receive a visit from any IODA officer. If the potential host
so wishes, it may invite IODA to send one or more persons, but it must pay all expenses.

D3.3.2 Pre-Regatta visits

World Championship:

After the venue is chosen two visits are normal, each by two IODA officers. The first visit normally takes
place between 24 and 12 months before the event, the second approximately six months before the event.
The organisers are responsible for all costs of these visits. (Conditions for World Championships 7.5)
Continental Championships:

After it is chosen one IODA officer may visit the venue approximately six months before the event. The
responsibility of the organisers regarding the costs incurred in this visit is described below in paragraph
D3.3.3.

D3.3.3 During the events
World Championships
. The organisers are responsible for all costs (travel expenses, accommodation, meals and local
transport) of the following five persons required by IODA to be present at the event:
i. The president of IODA, or his nominee, to be a member of the Organising Committee
ii. Two IODA officials to be part of the Race Management Committee (one of them being the
IODA PRO)
iii. Two IODA officials to be part of the Measurement Committee. (See Conditions for World
Championships 19)
. The organisers shall provide accommodation, local transport and food for the following additional
people at the same price charged to adult members of participating teams:
i. Other members of IODA committees and IODA secretaries
ii. Partners of any of the above
iii. Other persons, such as representatives of future hosts, if so requested by the IODA

Executive.
Continentals
. The Executive Committee may appoint for each championship:
i. the IODA PRO,

ii. a measurer, and
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iii. a nominee of the Executive (normally the vice-president for the continent concerned).

. The organisers shall be responsible for the costs incurred by these officials, and those of the
inspection visit, up to a maximum total cost equal to 4% of the total entry fees received or USD20
per participant (sailor or fee-paying adult) whichever be the higher. In calculating these costs the
accommodation, meals and local transport for each official during the official days of the event shall
be deemed to be equal to the adult entry fee agreed for the event. The IODA Secretariat will
provide valid receipts for all other costs. (See Attachment 2 for a form to calculate the fees
organisers are responsible for).

. The organisers shall provide accommodation, local transport and food for a partner of any of the
above at the same price charged to adult members of participating teams if requested.

NOTE: At the Worlds and Continentals, measurement usually starts two or three days before the Official
arrival day and the IODA measurers arrive early to prepare the measurement area, train the local
measurement team and coordinate the measurement timetable with the teams already at the
venue. For that reason, organisers are requested to provide accommodation and meals for at least
three nights before the official arrival day at no extra cost for IODA (for the continentals, the
number of extra nights depend on the number of teams registered but usually no more than two
nights are required).

D3.4 INTERNATIONAL JURY

An International Jury of six (Continentals) to ten (Worlds) persons is required. The organisers shall pay for
reasonable travel costs, provide accommodation, meals and local transport for all the members of the Jury.
It is expected that all air travel will be in "coach" (lowest cost) class, and all airport transfers shall be
provided. (See Attachment 1 for the terms and conditions under which Judges are invited)

D3.5 CHARTER COACH BOATS

Information about the coach boat chartering should be noted in the Notice of Race. At least two countries
shall be represented on each coach boat (except for special circumstances at the North and South
American Championships as described in paragraph 14 of the relevant Notices of Race). The countries
split the cost of chartering the boat. The number of coach boats depends on whether the teams are likely to
bring their own. These boats will be identified with white flags, marked with the ISAF national letter
code of the countries onboard.

D3.6 INSURANCE

There are major differences in insurance and liability policies in member countries. In some member
countries it is not possible to obtain insurance cover for regatta risks. The organisers should provide short-
term insurance cover at a reasonable cost to visiting skippers. If such insurance is not available in the
country of the host member, organisers shall inform the IODA Secretariat as soon as possible.

D3.7 PRIZES

The lists below show the minimum number and distribution of prizes to be awarded at each event. These
minimums shall be observed. Sailors are aware of the number of trophies to be awarded and expect to
receive them when they finish among the top sailors. Not receiving them can be very disappointing. Often
the host country gives additional prizes, such as for the best placed local skipper, the youngest, the tallest,
the smallest competitor, etc.

It is highly desirable that ALL the skippers receive a memento. These can be in the form of medals, small
prizes, diplomas, etc.

D3.7.1 World Championship

Trophies and medals to be awarded are:

Optimist World Nations Cup: (Its ranking is based on the addition of the scores of the best four sailors of
each country) Miami Herald Trophy and medals for the members of at least the winning team.

Optimist World Team Racing Championship: IODA Challenge Cup, and gold, silver and bronze medals for
each member of the national teams placing first, second and third.

Optimist World Individual Championship: The Beacon Challenge Cup, and gold, silver and bronze medals
for the skippers placing first, second and third, and prizes for at least the top fifteen skippers.

The Girl Challenge Cup: In addition to the Girl Challenge Cup for the best girl skipper, and gold, silver and
bronze medals for the skippers placing first, second and third; special prizes shall be awarded to the top
five girl skippers.

D3.7.2 Continental Championships — general minimums
Prizes shall be awarded at least to:

. The best placed male sailor regardless of his continent of residence;
. The best placed female sailor regardless of her continent of residence;
. The best placed male sailor whose IODA member is from the relevant continent;
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The best placed female sailor whose IODA member is from the relevant continent.

D3.7.3 European Championship
Prizes shall be awarded at least to:

Fleet Racing:

The three best-placed male sailors, regardless of their continent of residence;
The three best-placed female sailors, regardless of their continent of residence;
The three best-placed male sailors whose IODA member is European;

The three best-placed female sailors whose IODA member is European.

Team Racing:

A medal or a trophy to each member of the best-placed team.

D3.7.4 North American Championship
Prizes shall be awarded at least to:
Optimist Individual North American Championship:

The 15 best placed sailors, without gender distinction, regardless of their continent of residence;

The 5 best placed female sailors regardless of their continent of residence;

The 3 best placed sailors, without gender distinction, whose IODA member is from North America;

the first of whom will become the North American Champion of the corresponding year;

Three permanent trophies (to be kept for one year and returned to the organisers of the following

year’s event) will be awarded:

i. To the best placed male sailor whose IODA member is from North America;

ii. To the best placed female sailor regardless of her continent of residence;

iii. To the best placed sailor, without gender distinction, whose IODA member is from outside
North America.

Team Racing:

The 3 best placed teams in the North American Team Racing Championship;

The best placed team whose IODA member is from North America, if different from the first in
6.2(a)

It is desirable that prizes for the team racing events include a trophy or a medal for each team
member.

D3.7.5 South American Championship
Prizes shall be awarded at least to:
Optimist Individual South American Championship:

The 15 best placed sailors, regardless of their continent of residence and without gender
distinction;

The 5 best placed female sailors, regardless of the continent of residence;

The 3 best placed sailors whose IODA member is South American without gender distinction. The
first of these 3 sailors becomes the South American Champion of the corresponding year and will
be awarded the permanent trophy. This trophy shall be returned to the organisers of the following
year event.

Team racing:

The three best placed teams in the Optimist Team Racing South American Championship. The first
of these teams will be the South American Team Champion of the corresponding year;

The three best placed teams in the Optimist South American Nations Cup.

It is desirable that prizes for the team racing events include a trophy or a medal for each team
member.

D3.7.6 Asian Championship
Prizes shall be awarded at least to:
Optimist Individual Asian Championship:

The three best-placed male sailors regardless of their continent of residence;
The three best-placed female sailors regardless of their continent of residence;
The three best-placed male sailors whose IODA member is Asian;

The three best-placed female sailors whose IODA member is Asian.

Team racing:

D3.8

The best-placed team in the Team Racing Asian Championship;

The best-placed Asian team if different from the one in (a) above.

It is desirable that prizes for the team racing event include a trophy or a medal for each team
member.

SPECIAL EVENTS

D3.8.1 Opening Ceremony
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It is recommended that the Opening Ceremony is a stand alone event. By tradition, the Opening Ceremony
includes a parade with skippers, coaches, team leaders and country representatives dressed in their team
uniform, and carrying a sign with their country's name and/or their national flag, depending on the local
situation. The parade moves to a grandstand from which officials of IODA and the organising authority
make opening speeches and announcements.

Part of the opening ceremony includes the hoisting of the IODA Optimist Flag, which is handed from host
country to host country each year.

Drinks and snacks should be provided for skippers near the grandstand. If the Opening Ceremony is held
at night, special dinner arrangement should be made for all parties, especially the sailors. Entertainment
may be provided.

Notice of the programme and arrangements for the opening ceremony should be distributed well in
advance to participating teams.

D3.8.2 IODA Party (Worlds)

IODA bears the expenses of an evening reception for members of the Organising Authority, Race
Committee, International Jury, country representatives and team leaders. This may take the form of a
cocktail party with snacks and/or a meal. It is scheduled early in the programme in order to give an
opportunity for people to get to know each other. The IODA Secretariat will discuss the arrangements for
this party at least 6 months before the event.

D3.8.3 Annual General Meeting (Worlds)

The Annual General Meeting is normally scheduled during racing hours, and is attended by all country
representatives to deal with the business of IODA. The Agenda for the meeting is prepared and distributed
by the IODA Secretariat.

The organisers must provide an adequate meeting room, facilities and equipment for this meeting,
(Projector, microphones, enough chairs for up to 60 people, water for attendants, etc). Ideally, the meeting
should be held at the shore venue to avoid local transportation problems and to allow IODA officers and
country representatives to follow the regatta.

In addition, there are several evening meetings which will require a room.

English is the official language of IODA. No translation service needs to be provided.

Note: The Secretariat usually distributes a programme with timetables of meetings (AGM, continental
meetings and the meetings of members of the IODA Executive Committee). This programme shall not be
considered the Championship’s official programme of events (which is stated in the Notice of Race and
shall be circulated by the organisers in due curse). This IODA programme is not for competitors but for
country representatives.

D3.8.4 Meetings (Continentals)
D3.8.5 Spare Day

The "free day" is intended to be a day of rest onshore, with no racing activity unless absolutely necessary.
The decision to use the spare day for racing shall be announced as soon as possible. The host country is
expected to organise a programme to occupy the skippers for at least half the day, usually a tour to
a site of local interest, entertainment, etc.

Not all skippers will participate in the programme, based on past experience. Some take local tours along
with their adult supporters. Others do local shopping, etc.

D3.8.6 Closing Ceremony

The closing ceremony shall include the prize giving and the lowering of the official IODA Optimist Flag and
presentation to representatives of the member hosting the next IODA Worlds or Continentals.

Present at the prize-giving will be all skippers, coaches, team leaders, country representatives, parents,
brothers and sisters, and other adult supporters. Thus a crowd of several hundred or more should be
expected. There should be an adequate public address system. The presentation of prizes should be on a
stage raised, so that the many photographers present can all have an opportunity to take good pictures.
The closing ceremony should be designed primarily for the enjoyment of the competitors. It is not an
appropriate time for long speeches or events of interest only for adults. During the ceremony, due
recognition is usually given to the members of the organising committee, Race Committee, local staff, etc.
Of course they can also be awarded trophies or mementos but it is important to remember that the “stars”
of the event are the sailors and prizes to the sailors should take priority.

D4 VARIOUS

D4.1 HOSPITALITY

TODA Reaatta Manual - 15/01/2012. paae 20



D4.1.1 Team hosts

The organising committee might assign certain individuals to look after one or more teams, the choice
being made on cultural or language capability, among others. These persons might make the airport or
other pick-ups, conduct the inspection of regatta site facilities including accommodation, and make a
special point for the first two or three days of answering questions and assisting the team to settle in.

This initial effort will minimise problems down the road, help establish a happy relationship and will require
very little expense or effort. Often, there are interested members of the local community who may have
language capabilities and are willing to volunteer their time for these hospitality purposes.

D4.1.2 Hospitality Issues

The hospitality which is feasible to provide will vary from site to site. Especially important are the first few
days during which foreign teams are arriving, checking into accommodations and rigging their boats. Ideally
airport pick-ups should be provided, with buses or vans capable of carrying spars and other equipment.
Most teams bring many bags.

Upon arrival at the shore venue, teams should be fully briefed, given an inspection tour of facilities, and
given information sheets.

If briefings can be arranged in the language of visiting teams, they will be more effective, and will provide a
better welcome for teams who may be exhausted after international travel, etc.

Having a reception group meeting the teams at the airport makes a great welcome and helps in getting the
teams situated faster. Using the Optimist logo or official poster of the event makes it easy for teams to
recognise the reception group.

D4.2 ACCREDITATION

The need for accreditation varies from site to site. Identification badges for skippers and officials may be
desirable for reasons of security, meal control or other purposes. A good system is identification badges
with the bearer's picture and name, in a water-proof plastic with a secure clip.

Another solution is to provide meal tickets or coupon books marked for breakfast, lunch or dinner, as the
case may be. Remember that a number of such coupon books will be lost, water-soaked, or otherwise
destroyed.

D4.3 VISAS
Letters of invitation should be issued upon request.
D4.4 IMPORT AND EXPORT OF OPTIMISTS

Each country has its own customs clearing procedures and participating members should be given
adequate notice of procedures to follow. The organisers may be able to make advance arrangements to
facilitate the duty-free import and re-export of equipment.

D4.5 AIR TRAVEL ARRANGEMENTS

Arrangements for any special air fares should be settled and publicised at least nine months prior to the
regatta. It is necessary for key IODA officials (Regatta Committee and Technical Committee), and for
officials involved with race management and measurement, to arrive early at the regatta site. Special air
fares, if any, and accommodation, should be available for them.

D4.6 DAILY BRIEFING FOR TEAM LEADERS

The team leaders are the most important link between organisers and skippers and their understanding
and co-operation can contribute in a major way to minimising problems. It is recommended that daily
briefings with team leaders/coaches be scheduled at a regular time each day prior to the race committee
and sailors going afloat.

D4.7 LOG BOOK FOR ORGANISERS

An aid for organisers is to maintain a set of note books for key members of race organisation. "Log books"
might be ringed note books, in which copies of all current regatta organisation notices are maintained. This
helps all members of the organising committee to remain informed and minimise disruptions due to the
absence of key organising personnel.

D4.8 SHORE RESULTS (SEE ALSOE 2.9)

There will be numerous persons onshore during races who are interested in learning provisional results. If
sufficient radio channels are available, results of key mark roundings for top skippers may be radioed
ashore and either posted or announced on a public address system.

Provisional results should be posted on the notice board prior to all skippers coming ashore.

D4.9 DAILY DEBRIEFING FOR ORGANISERS
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Key members of the shore organisation should meet each day at a designated time in order to review all
problems which occurred during the day, and identify solutions.

D4.10 OFFICIAL WEBSITE OF THE CHAMPIONSHIP

While it is understandable that each organiser is aware of the impact a well designed, colorful and eye
catching website has on visitors, the goal of this type of website should be ACCESSIBILITY. The main
purpose of the website is to give information so the content is more important than the design.

A few recommendations are:

. Results should be displayed on a separate page (without frames or logos) on a plain html table
(easy to print, easy to import or export to any software)

. Avoid intros that are striking and nice to view for the first-time visitor but become a burden when it
is the 20th time a visitor enters the website - even when there is a ‘skip intro’ button.

. Try to make the first page useful. Many dynamic websites post the latest news on their first page or
at least an introduction of the news.

. When Spanish is the official language (South Americans) it is recommended that websites be in

English. Some competitors come from non Spanish speaking countries and parents are not
expected to speak Spanish!

. Avoid the use of frames, java script, flash or any other language that may cause the browser to
prompt for a specific download or permission. Browsers nowadays come with many security alerts
that may prevent an unexperienced visitor, or not computer friendly parent, from viewing the site.

D5 COMMON PROBLEM AREAS

D5.1 EARLY ARRIVALS

Teams traveling from abroad may arrive on different dates ranging up to one or two weeks in advance of
the first official day of the regatta. They may request access to charter boats and early accommodation etc.
The decision to accommodate this request is the responsibility of the organisers.

Early arrivals cause additional problems for the organisers and it is wise to set clear policies in advance,
and to stick to them.

Because it is not possible as a practical matter to prohibit early arrivals, efforts should be made to facilitate
the necessary arrangements, which early arrivals must pay for in full.

Information should be obtained in advance about early arrivals and necessary hotel bookings made to
facilitate their arrival with the least inconvenience to the organisers.

Normally, official accommodation will not be available and is not expected to be available, until the first
official date of the regatta.

Late arrivals or no-shows are also a problem especially if firm hotel bookings have been made. Organisers
may wish to delay making hotel bookings until cash deposits are received, in order to avoid financial
losses.

D5.2 ADDITIONAL SUPPORTERS

In addition to skippers and official adults, most teams travel with one or more supporters who may be class
officials, parents, brothers, sisters and others. It is impossible to predict from year to year how many
additional supporters will attend.

Often these supporters include photographers for yachting magazines, national yachting officials, coaches
and other persons who can make a positive contribution in small ways to the smooth running of the regatta
and will help create good publicity internationally for the event.

Perhaps unreasonably they expect certain facilities, including entry to the opening ceremony, closing
ceremony and spectator boats etc. They will also wish to have access to the regatta site to assist their
skippers in rigging and de-rigging, etc.

D5.3 PROBLEM ENTRIES

From time to time certain organisers may not be able to accept entries from one or more IODA member
country due to outside political factors.
Such problems should immediately be reported to the IODA Executive Committee.

D5.4 PROTEST HEARINGS
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In cases where accommodation is remote from the shore venue, there will be almost always instances of
protest hearings running late at night, due to the impossibility of commencing hearings until skippers
concerned and their witnesses have returned from the sea and shore venue. With an International Jury of
six members (Continentals) or ten members (Worlds), two panels can be set up to speed up the hearings
and limit the waiting time for sailors. If possible, protest hearings should take place at the sailors’
accommodation area, in rooms especially assigned for that purpose.

D5.5 SECURITY

Security problems fall into several categories:

. General security of shore venue. There is a need to bar or restrict entry into the shore venue by
persons not involved in the regatta.

. Safekeeping of valuables. There is a need for safekeeping of passports, cash, traveller cheques,
cameras and other high-value personal effects.

. Security of team boat storage areas. There is a need for secure storage for sails, daggerboards,

rudders, tool kits, spare parts and other accessories.
In past regattas, there have been cases of theft, burglaries, and malicious damage of sailing equipment.

D5.6 DISCIPLINE AND MAINTAINING ORDER

Organisers will face a number of disciplinary problems, as is common in gatherings of young people in all
circumstances. Until the racing starts, it may be difficult for skippers to get to bed at a reasonable time, as
they will be filled with the excitement of new friends, unknown surroundings, attending a world
championship and the effects of jetlag. It is necessary to brief team leaders on the conduct which is
expected from their skippers.

Laying down a few clear rules will go a lonqg way towards keeping the situation under control.

The more free time the skippers have ashore, the greater the possibility of problems. Providing additional
recreational facilities, such as badminton, volleyball, table tennis, soccer etc. and arranging visits to local
attractions, can help avoid problems during free time.

There have been an increasing number of instances of damage to accommodation by skippers. In order to
encourage better behavior by skippers and better supervision by adult supporters, there is growing support
for requiring teams to post ‘damage deposits’ prior to taking possession of accommodation.
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E - DURING THE EVENT

E1 SHORE ORGANISATION

E1.1 REGISTRATION
The first step delegations follow on arriving at the venue is completing the registration process that has
already begun via the entry forms and the early payments.

E1.1.1 Registration office
Only team leaders and country representatives should be allowed to enter the office, unless the photos for
the badges are taken in that same office (not recommended). Ideally the registration office should have:

. Several desks with information sheets to be delivered to team leaders

. Tables and chairs for the team leaders who are waiting for their turn

. An organised lay out of desks with different receptionists, each of which will be in charge of a
different task

. Enough spare pens to lend to team leaders and other adults to fill in the forms

. Access to credit card on-line payment

. Telephone and fax

E1.1.2 Registration process

At the registration office:

. The balance of fees are collected

. Registration forms are filled out by team leaders

. Liability waivers are signed by team leaders

. The identity of sailors and adults is checked by requiring the passports to be shown to the
receptionist (it is very important to check the age of the sailors to verify that they are under the age
limit)

. Sailing Instructions, championship brochure, information sheets and any other document are
handed in to the team leaders

. Team leaders receive the list of boats allocated to each sailor of their teams

NOTE: The registration process of each team finishes when the team leaders hand-in the measurement
forms at the Registration office. The sailnumbers in these forms will be the definitive numbers of
each sailor Any further change of a sailnumber shall be requested via the appropriate form. These
sailnumbers are the ones the scorekeeper shall use to allocate divisions.

E1.2 RACE OFFICE

E1.2.1 Race Office

An adequately manned and equipped race office is mandatory. It should be open at all times during hours
when it is reasonable that skippers, Race Committee or International Jury may require its services. Its
hours should be posted and observed.

The geographic distribution of the tasks within the race office is essential. Competitors and public should
not access the same places by the same way.

It is essential to have an information desk, with as many secretaries as necessary, according to the number
of participants.

The staff should at all times include a person fluent in English language.
The Race Office should be equiped with at least:

Telephone, internet connection and fax

Photocopy machine (fast)

Master files for each team including entry forms, payment records, information returns, etc.
Insurance records (if local legal system allows)

Loud speaker system

An adequate supply of notices, information sheets, sailing instructions and forms

Cell phones or radio equipment to communicate with the Race Committee (VHF). It is sometimes
better to have an isolated room for the radio. Naturally, proper co-ordination between the shore
facility and Race Committee and rescue boats at sea needs to be made.

. Several computers should be available for processing results and producing necessary forms,
changes to instructions, etc

The jury secretary (see E1.5.3) needs adequate space to deliver and receive protest forms after the end of
racing.
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The race office should be responsible for providing all forms and secretarial services in connection with
racing. This includes protest forms for competitors, Race Committee and jury.

Ideally, the race office should have a computer available for processing results, including software which
has been developed to deal with the specific requirements for the format of the regatta.

As many people at the home front are interested in the results of the racing, IODA requires having these
published on a website, which should be up-dated daily. This means that the webmaster should be on
site _each racing day (including weekends) from the end of racing until updated results (before
protests) are online.

E1.2.2 Mail Boxes

Efficient means of communication are a key to any successful IODA Regatta. Providing a simple mail box
for each country is a simple way to provide good communications. Only one designated team leader/coach
might be authorised to have access to the mail box.

Adequate mail boxes may be built in very simple and inexpensive ways. Nothing more than a small shelf
marked with the teams' names is required, provided that it is located in a secure place (such as the Race
office).

Mail boxes also provide a very effective way for messages to be communicated between teams, in addition
to distributing official notices, copies of race results, etc.

Additionally, one mail box must be provided for: IODA, International Jury, IODA Regatta Committee, IODA
Technical committee, President of IODA, Race Committee and any other necessary groups.

E1.2.3 Pictures of Organising Committee

Posting pictures of Organising Committee members with their names on a notice board helps skippers and
team leaders/coaches in knowing them. Such pictures can be easily taken by a local amateur photographer
and be printed and mounted on poster board within a matter of hours.

E1.2.4 Public Address System

A high quality public address system is required at the venue.

Ensure that the loud speaker system reaches all areas of the boat storage area and is installed before the
opening of the venue.

E1.3 RACE COMMITTEE FACILITIES

A separate room ashore should be provided for the Race Committee. This space should be sufficient for
necessary meetings of Race Committee, for storage of equipment, etc. It might be also used by race
recorders who are preparing the provisional and final results. The room should be "off limits" for all persons
except members of the Race Committee.

E1.4 MEASUREMENT

E1.4.1 Measurement procedures

All boats shall be scrutineered and if necessary measured according to procedures proposed by the IODA
Technical Committee, under control of the IODA Measurer and the other members of the Measurement
Sub-Committee appointed by the organisers. The Organisers shall provide adequate space, facilities and
personnel for the scrutiny and measurement.

Scrutiny and measurement serve a number of important purposes, including ensuring fairness of
competition for the skippers and allowing the IODA Technical Committee to review any improvements and
modifications in Optimist design.

Equipment needed includes: digital scales of appropriate accuracy, sail measurement templates (provided
by IODA at USD 300 each), large tables for measuring sails, stationery, championship stamps and stickers,
spar and foil measurement tools (contact IODA for availability or for instructions on how to build them),
measurement forms (digital version provided by IODA, to be printed by organisers). Please contact the
IODA Secretariat for the Measurement Manual, which contains a detailed description of the equipment and
personnel required.

Organisers must make sure that all the equipment needed is at the venue on time and that it works
correctly.
Officially chartered boats are exempt from complying with CR 2.4.3 (b) and (c) (and hence from CR 2.4.1)

but must be supplied with the corresponding Registration Book. All other hulls shall be accompanied by the
Registration Book and the Measurement Certificate.

After the official measurement days, a token measurement force should remain on call in order to deal with
issues concerning measurement which may arise during the course of the regatta.
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Any issue as to the interpretation or application of the IODA Class Rules under RRS 64.3(b) shall be
referred by the International Jury to the IODA Measurer or Technical Committee Representative.

It is a responsibility of the IODA Technical Committee to make sure that there are enough members of the
Technical Committee (or its nominees) to control the measurement procedures, and this will require the
IODA Measurers to arrive at the regatta site in advance of the first official measurement day.

E1.4.2 Measurement Tent

The scrutiny and measurement should be done in a covered and well aired place. We suggest using a tent,
which after completion of measurement can be used as an additional waiting area for sailors in case of
postponements although at least one sail measurement table should remain available for use by the
measurers.

The tent should be large enough to have several measurement stations. We recommend a shed or tent no
smaller than 200 m? (Worlds, Europeans, South Americans and North Americans) with minimum three
large tables for sail measurement. Other tables are needed for measurement of foils and spars. This tent
needs to have good lighting. The area necessary may vary according to weather conditions.

E1.5 NEEDS OF THE JURY

E1.5.1 Jury Room

The International Jury needs a room to get organised and meet before and after each day of racing. This
room is best located at the race venue, close to the race office. This room should be capable of being
secure so that the jury may leave personal items while they are afloat.

E1.5.2 Hearing rooms

Two hearing rooms for the Worlds and for Continentals with 6 or more judges (two panels) and one room
for other Continentals should be provided, with table and chairs in sufficient number for members of the
jury, skippers, interpreters, and witnesses. Normally, members of the jury can be expected to provide their
own rule books, models, etc. The organiser should however provide yellow flags for signalling rule 42
breaches.

E1.5.3 Jury Secretary

A competent person (Jury Secretary) must be assigned to assist the Jury in reviewing protest forms,
scheduling hearings, and supervising skippers and witnesses waiting to be heard. The Organising
Committee may suggest a person who should be accepted by the Chairman of the Jury before being
confirmed.

E1.5.4 Boats for the Jury

An adequate number of rubber boats should be provided for members of the jury to observe competitors at
close quarters. During the conduct of the team racing, adequate number of inflatable boats or dinghies is
required for umpires. Each boat is shared by two judges / umpires.

E1.6 IODA OFFICE (WORLDS)

The IODA secretary needs a room with power, phone access and internet. (Wireless access as a must)
This office is best located at the race venue, close to the race office.

E1.7 OFFICIAL NOTICE BOARDS

According to the standard sailing instructions, there is one Official Notice Board, which should be strictly
reserved for official notices.

With so many competitors, plus their team leaders, coaches, country representatives and other adult
supporters, notice boards serve a most important function for communications.

Notice boards should be conveniently located. To avoid confusion, the Notice Boards should be divided
into separate areas for: Organising Committee, Race Committee, International Jury, results and weather
forecast. The notice boards should be kept up-to-date, with out-of-date notices being promptly removed.

We recommend having an “unofficial” notice board at the sailors’ accommodation. No notice should be
posted without approval of the organising committee. All notices must be signed by the correct party and
the organising committee and sequentially numbered before posting. Once posted, all notices must also be
distributed in all the mail boxes.

E1.8 OFFICIAL FLAG POLE

According to the standard sailing instructions, there is one Official Flag Pole ashore, on which signals
prescribed by the Race Committee may be flown. Sufficient flags should be on hand to meet the Race
Committee's requirements.

E1.9 BOAT PARKING, STORAGE AREAS AND DINGHY PARTS/REPAIRS
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E1.9.1 Parking and storage areas

Each team should be assigned an area to park its boats and store its equipment. It is recommended that
the boundary of each teams’ boat parking area be conspicuously painted or identified. The IODA standard
Sailing Instructions rule that each boat shall remain at its berthing place until flag D is displayed. If the
designated area is not well marked, the implementation of the instruction becomes impossible and
launching the boats without any specific order can lead to major problems.

It is desirable that lockers or containers be provided, unless other facilities are nearby.

The display for purposes of promotion of any dinghy other than the Optimist on or near the site of
the IODA championship is subject to the approval of IODA Executive Committee.

There should be sufficient water supplies and hoses for daily washing of hulls and sails.

E1.9.2 Chandlery and repairs

It is desirable that a local yachting supply firm provides parts and repair facilities at or near the site. If
extreme weather conditions may be expected, additional stocks of wetsuits, drysuits, oil skins and cold
weather clothing should be provided. Many teams come from countries with warm climates and with no
local supplies of cold weather gear, etc.

E1.10 LAUNCHING AND BEACHING BOATS

Launching and beaching about two hundred Optimists may pose problems, particularly if there is a long
haul or limited access to the sea. At least three trolleys should be provided per team if boats are chartered.
Ideally, the organisers should provide one trolley per boat. These trolleys can be used to store the boats
overnight.

A Beach Team may be necessary to help launching and recovery of boats. This is almost a must when
having a beach launch.

E1.11 PRESS RELEASES

Hosting the IODA Worlds provides many opportunities for publicity to promote national sailing programmes.
Publicity materials should be readily available to members of the press.

E2 SAILING ORGANISATION

E2.1 NOTICE OF RACE AND SAILING INSTRUCTIONS

E2.1.1 Preliminary Notice of Race

The Preliminary Notice of Race, including the proposed race programme, is drafted by the IODA
Secretariat and completed/checked by the organisers where local conditions demand so. Once approved
by the IODA Executive Committee it shall be circulated to all IODA members not later than six months
before the championship.

E2.1.2 Notice of Race
The Final Notice, approved by the IODA Executive Committee and giving firm details of all aspects of the
regatta shall be circulated to IODA members not later than three months before the championship.

E2.1.3 Sailing Instructions

As with the Notice of Race, the Sailing Instructions are drafted by the IODA Secretariat and
completed/checked by the organisers only where paragraphs refer to local conditions. Organisers can
change only specific paragraphs or words (highlighted in the draft document).

The Sailing Instructions (including supplementary sailing instructions for the team racing and rules
governing allocation and use of charter boats) shall be approved by the IODA Executive Committee at least
1 month prior to the regatta.

The Sailing Instructions must be in accordance with the standard IODA Sailing Instructions and procedures
therein described shall follow the IODA standard procedures. Organisers may not modify standard
procedures unless they have strong reasons for doing so. In these cases organisers should contact the
IODA to discuss the situation and agree on a different procedure. Again, this has to be approved by the
IODA Executive Committee.

Except for the South Americans organised in a Spanish speaking country, Sailing Instructions shall be in
English and may also be in the language of the host country if required. For the South Americans held in a
Spanish speaking country the Sailing Instructions shall be in Spanish and may also be in English.

E2.2 RACE COMMITTEE

E2.2.1 Appointment
The Race Committee should be appointed by the Organising Committee and be approved by the IODA
Executive Committee, which will also appoint the IODA PRO. (See B1 above) For the Worlds, the IODA
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Executive Committee will also appoint a second person to be, together with the IODA PRO, members of
the Race Committee. If possible, an International ISAF Race Officer (by preference) or a national Race
Officer should be appointed as Principal Race Officer. His (her) special qualification should be prior
experience with Optimist dinghies. Experience in adult classes alone is not enough.

The IODA Regatta Committee may provide additional manpower and support in the conduct of the races,
as necessary.

E2.2.2 Directions to Race Committee

The Organising Committee shall not give directions to the Race Committee nor authorise the International
Jury to give direction to the Race Committee without prior approval of the IODA Executive Committee.
Matters of eligibility should be referred to the IODA Executive Committee.

E2.3 TEAM RACING
Team races are sailed over a short course, with races lasting normally about 10 minutes.

Standard Sailing Instructions for the team racing event and team racing management forms have been
prepared by the IODA Regatta Committee. The Team Racing Sailing Instructions include a specified grid
with the order of races and a pre-determined starting schedule. For all the championships exept the
Europeans (see C3.2), the seeding of the teams is based on the results of the members of the teams in the
first five races of the individual championship (or the number of races completed prior to the day of the
team racing). For the Europeans, the seeding is based on the final results of the European Individual
Championship of the same year.

The Organising Committee may wish to form a special sub-committee to handle this aspect of the regatta.
The IODA Regatta Committee will provide if possible additional manpower and support in the conduct of
the team racing, as necessary.

E2.4 COACHES’ MEETING

E2.4.1 Purpose

The purpose of the meeting is to clarify any questions arising out of the instructions from the Organising
Committee, from the Sailing Instructions and from other arrangements for the conduct of the regatta. Clear
instructions/guides should be given about:

. Use of individual team support boats
. Enforcement of the RRS 42
. Rescue procedures

E2.4.2 Conduct

The Chairman of the meeting should be a Senior Officer of the Organising Authority, the Chairman of the
Race Committee, or the Chairman of the International Jury. Key officers of the Organising Authority, the
Race Committee, the Measurement Sub-Committee and the International Jury should attend the Coaches
Meeting. These briefings may include explanations of local winds and currents, expected weather
conditions, and advice as to other special conditions related to sailing.

E2.4.3 Daily Briefing
A daily briefing for coaches and team leaders might also be recommended on the basis explained in D4.6.
E2.5 EQUIPMENT FOR THE RACE COMMITTEE

E2.5.1 Race Committee Boats
It is important that the Race Committee boats are suitable regarding the size of the Optimist.

The number of boats and necessary equipment for the optimal conduct of a race are detailed in the IODA
Race Management Manual. It is imperative that the IODA PRO be provided with a boat and a radio.

E2.5.2 Marks

An adequate number of rounding marks, including spares, starting and finishing marks and change marks
need be provided. The standard Sailing Instructions contemplate that there will be four rounding marks, a
starting mark, a finishing mark and change marks to be used if the course is changed due to a wind shift.
The Organising Committee must take steps to ensure all necessary marks are available with proper ground
tackle.

Mark rounding vessels with recorders should be provided.

E2.5.3 Visual signals

Each Race Committee vessel should be correctly equipped with the number and type of flags according to
its duties. It is recommended that the Race Committee prepare a list of the flags needed for each vessel
taking into consideration what is required by the standard Sailing Instructions and the standard race
management procedures according to the IODA policies (stated in the Race Management Manual) The
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IODA Regatta Committee has a list of the minimum number of flags needed. Organisers should ask the
Secretariat for the list.

Flags to be displayed ashore and on the main committee boat(s) should measure at least 60x90 cm.
A course bearing signal shall be on the Race Committee vessel.

E2.5.4 Sound signals

The standard Sailing Instructions contemplate that sound signals will be used by the Race Committee both
ashore and at sea. Sound signals may be made by a ship's whistle, air horn, gun, horn or other means.
Since, when starting massive fleets, visual signals will be invisible for over half the fleet, clear sound
signals become more and more important.

E2.5.5 Rescue facilities

The Organising Committee shall lay out an adequate rescue procedure according to the local wheather and
sailing conditions. This procedure should be carefully explained to the coaches during the coaches’
meeting. The organisers shall also provide the necessary equipment and personnel to carry out the
procedure when eventually needed. Rescue boats should display a distinctive flag and be equipped with
radios to communicate with the main rescue vessel in charge of supervising the rescue team.

E2.5.6 Radio Communications
Radio communications are required for the Race Committee, the rescue service, and the Jury. Ideally,
each should have a separate frequency, but this is not absolutely necessary.

There should be a radio link between the main committee vessel and the race office ashore for the race
officer to communicate with the responsible persons ashore concerning race management affairs. This
radio link may also be used to transmit provisional results ashore.

The use of mobile telephone is strongly recommended for key personnel.

Coaches are also required to carry a VHF radio.

E2.6 COACH BOATS
All coach boats are governed by the provisions within the Notice of Race and/or the Sailing Instructions.
E2.7 TEAM LEADER AND SPECTATOR BOATS

At least one team leader and spectator boat should be provided, for a price to be set by the Organising
Committee. This allows team leaders, IODA officials and supporters an opportunity to view the competition.
Spectator and team leader boats should be restricted in their movements to avoid interference with
competitors racing. The skipper should be experienced in sailing and required to keep enough distance to
the racing area and racing boats.

E2.8 REFRESHMENTS AFLOAT FOR COMPETITORS

Due to the full schedule of races, cumpetitors usually have to remain afloat between races. In these cases,
enough liquids and food must be provided to be eaten on the water. The normal procedure is to provide
food and drinks in individual plastic bags for each skipper.

E2.9 RESULTS

All the efforts in delivering the best organisation on and offshore are in vain if the results are not posted
shortly after the end of each days racing and without errors. Scoring is a very important task and the
Organising Committee must ensure that
* The person in charge of the results is familiar with and has a sound knowledge of, the software in
use (they must know how to add a point penalty, how to replace a finishing order with an OCS, how
to delete or add a race, etc);
* If the software has never been tested in a real championship before the IODA event, some practice
simulations should be made i.e. introducing entries and results of past events or of fake regattas;
* The software includes a feature to deal with divisions (check what a division means for IODA, some
programs use the word division for a different concept).
IODA does not have a results program of its own but there are several applications that can serve the
purpose well. St Pete Scorer for Optimist has all the features needed to score races with fleet divisions, it
has been tested at several Continental and World championships with large fleets and has proved to be
very reliable. Another good software is Sailwave. IODA have prepared a set of instructions for both scoring
programs. Please contact the Secretariat for a copy of them.

Preliminary ‘live’ results: The immediate publication ashore of preliminary results is greatly appreciated by
competitors and spectators. This can easily be arranged through posting a photocopy of a mark rounding
or finishing order sheet. The finishing order of each race should be transmited to the race office as soon as
the race has finished. This can be achieved either by sending them with a CR boat or by internet or radio.
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Such procedures also avoids problems with late requests for redress.

E2.10

PROTEST PROCEDURES

Protest procedures are clearly stated in the standard Sailing Instructions. These procedures contemplate
the following arrangements:

E2.11

A recorder on the finishing vessel to record boats displaying protest flags and reporting protests to
the finishing vessel.

Availability of protest forms and “taken a penalty or retired” declaration forms at the race office
ashore.

A system for accepting protest forms, and marking the time of receipt.

A system for notifying competitors of protest time limit.

Preparing copies of protests for the parties and the Jury before a hearing.

Posting notices after each race listing the protest hearing schedule and all parties involved.

A system for publishing results of protest hearings and immediately notifying the race office (or
person responsible for finalising results of races).

RACE MANAGEMENT FORMS

It is highly desirable that the Race Committee have the necessary forms to conduct and supervise the
races and to provide the relevant reports to the Jury. These forms include:

List of entries

Mark rounding sheets

Finishing order forms/Provisional results sheets
Race Reports

Final results sheets

Scoring query form

It is impossible to keep track of all the boats rounding a mark when a large number of boats are doing so at
the same time, but this does not justify failure to use mark rounding sheets.

F — AFTER THE EVENT

Report by Organisers

The organisers must prepare a regatta evaluation of the championship to be returned to the I0ODA
Executive Committee within two months after the championship. There is no specific format or needed
content for the report. However, the following information should be enclosed:

List of participants

Results

Members of the Race Committee

Members of the Jury

Statistics about the races: OCSs, black flags, wind direction, wind speed, length of races, duration
of races, etc.

When possible, statistics of the protests (number of protests, list of hearings, etc)

Modifications to the Sailing Instructions

All of the announcements posted on the Official Notice Board, not only from the Race Committee
but also from the Jury.
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G - DEFINITIONS

Member: This is a term described in Article 3 of the Articles of Association.

Organisers: The people and associations from a member that, having been chosen to host an IODA
event, is preparing to host the event.

IODA Conditions for IODA events: these are the rules to be followed by:

. members who want to bid to host an IODA event
. organisers of the corresponding IODA event
. members entering an IODA championship

These conditions are part of the IODA Administrative Handbook that can be downloaded from the IODA
website (www.optiworld.org)

IODA Race Management Manual: A manual that sets forth the procedures to be followed by the
organisers and their Race Committees when running the races of an IODA event. This manual is available
from the IODA Secretariat.

IODA Measurement Manual: A manual that sets forth the procedures to be followed by the organisers and
their Measurement Committees when co-ordinating measurement at an IODA event. This manual is
available from the IODA Secretariat.
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